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Good evening,

| will start my report with an update on the shared prosperity fund and the community
capacity fund.

So far all seven applications that have been received that | supported have passed
the triage stage and progressed to the next stage with one already approved, This is
in part due to the excellent presentation by Dave Rodda and the team which has
helped applicants understand the process and helped them avoid the pitfalls meaning
the team can clear the applications much quicker and also save the council
considerable time and money but also help many more organizations.

At the start of this Council year | was appointed to the Neighbourhoods overview and
scrutiny committee (NOSC) this was in part reward for the work | along with the
support of the committee did to ensure the retention of the control centre at Tollvaden.
With regards the Fire and Rescue Service along with saving the call centre there was
also a complete review of the service and the recommendations of the scrutiny
committee and the chief Fire Officer are now being rolled out, while the uplift in
allowances is welcome to a degree there are still some contentious issues that will
need to be addressed if we are to maintain Firefighter levels and | will be asking that
we meet with the relevant officers after the three month period has passed for an
update as to the outcome of the new working practices and the response from the Fire
fighters themselves once | have consulted with them and the Union reps that | worked
with last time.

| would also like to put on record my thanks to CLLR Jim Mc Kenna for all his help and
support with the previous round of negotiations.

Hopefully | will see some of you at the upcoming meeting of the CAP and hope you all
take advantage of the opportunities this will bring for your communities.

With regards the community hubs they continue to go from strength to strength and
really help those in isolation.

The surgery | run with both Andy Martin the TRI SERVICE OFFICER and PCSO
Andrew Tonkin when available continue to help not only the people that attend but
also it helps us with much intelligence being gathered and shared.

Regards Clemo

Clir. Brian Clemens
Land’s End Division
Cornwall Council
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